	November 14, 2013

The Board of Directors meeting of the St. Clair Region Conservation Authority was held on the above date, at the Administration Office in Strathroy, at approximately 10:00 a.m.

Present: Steve Arnold, Chair; Terry Burrell, Vice Chair; David Boushy, Tim Brown, Tony Bruinink, Elizabeth Davis-Dagg, Norm Giffen, Rod Glen, Larry MacKenzie, Betty Ann MacKinnon, Kevin Marriott, Don McCallum, Netty McEwen, Steve Miller, Frank Nemcek

Absent: Bill Bilton, Joe Faas, Anne Marie Gillis, Tom McGregor, Ben Phay
  
Also Present for all or part of Meeting:  Rick Battson, Director of Communication; Girish Sankar, Water Resources Engineer; Steve Clark, Data Technician; Patty Hayman, Director of Planning; Dallas Cundick, Environment Planner/Regs Officer; Erin Carroll, Aquatic Biologist; Kevan Baker, Director of Lands; Tracy Prince, Director of Financial Services; Marlene Dorrestyn, Administrative Assistant

The Chair welcomed everyone to the meeting and advised that Brian’s father was in the hospital in serious condition and that Brian was with his family. The Board wished them all well.  Rick Battson would be acting on Brian’s behalf at the meeting.  The Chair then requested that each Director declare a conflict of interest at the appropriate time, on any item within this agenda in that a Director may have pecuniary interest. 

BD-13-146
MacKenzie – Bruinink
“That the minutes of the Board of Directors meeting, held September 19, 2013, be approved as distributed.”
						CARRIED

The General Manager’s Report was presented:
· Great Lakes Water Levels Forum
· Lambton County hosted the forum at the Holiday Inn in Point Edward on November 5th
· the forum was organized to review the options brought forward in the International Upper Great Lakes Study: Impacts on Upper Great Lakes Water Levels – St. Clair River 
· the options discussed from the study included structural controls to be built in the St. Clair River and south Lake Huron, the potential for adaptive management, closing water intakes at Chicago and taking no action
· representatives from the International Joint Commission, Walpole Island First Nation, Lake Huron Centre for Coastal Conservation and Conservation Ontario, made presentations to the 100 plus attendees who represented interested parties both in Lambton County and well beyond
· the afternoon session provided attendees the opportunity to both voice their opinions and to hear, and hopefully try to understand, the opinions expressed by others
· widely varying opinions and dissention regarding some of the data presented and discussed resulted in good discussion but little consensus as to how this issue could or should be resolved
· the strongest consensus of the day was that this is a complex issue which will be discussed and studied at length for years prior to implementation
· Updates
· staff continue to update the Authority’s administrative manual – new and updated legislation, more efficient and more effective policies, improved clarity, documentation and organization are all being worked into the manual update that we hope to present in draft to the Board in the new year
· staffing - Michelle Fletcher, Regulations / Natural Heritage Technician has taken a new position with the Region’s Source Water Protection team and is working out of the Upper Thames River CA offices – Melissa Deisley will be joining the organization later this month to fill this vacancy as a Regulations Officer – Melissa comes to us from the Ministry of Natural Resources, where she was working as an inspector in the Petroleum division

Directors’ comments:
· info on Great Lakes Forum – of the guest speakers – no real solutions – lots of controversy.  Brian Boyle will put everything together – directors will each get a copy.  Link to report:  http://www.lambtononline.ca/home/Documents/Great%20Lakes%20Water%20Levels%20Public%20Forum%20-%20November%205%202013%20-%20Final%20Report.pdf
· need to get information to media that levels are slowly going up.

BD-13-047
Glen - Burrell
“That the Board of Directors acknowledges the General Manager’s report, dated November 5, 2013.”							CARRIED

Minutes of the Conservation Ontario September 30, 2013 was considered.

Directors Comments:
· send a copy of Conservation Ontario’s levy notice for 2014 to directors.

BD-13-048
Miller - MacKenzie
“That the Board of Directors acknowledges the September 30, 2013 meeting minutes of Conservation Ontario.”
							CARRIED

A report on the business arising from the last meeting was discussed.
· 2012 Conservation Ontario Statistical Survey - requested better clarification on the numbers and more detail – a report with additional clarification was presented.
· staff to make presentation on best management practises for drain maintenance at a future meeting – scheduled for the November Board Meeting. It was also requested that the information be given soon, so it can be included in zoning bylaws – this information is being provided to drainage superintendents and other municipal staff as municipal bylaws are being updated. – working on for December meeting
· talk to municipality regarding selling McKeough properties - on going
· Sarnia representative requested that a reminder be sent to the City of Sarnia regarding levy payments – completed by phone and reminder sent
· requested that the municipal treasurers be contacted regarding their Investment policies – on going 

BD-13-049
Marriott - Nemcek
“That the Board of Directors acknowledges the updates on business arising from the September 19, 2013 Board of Directors meeting.”
							CARRIED

A staff report providing more explanations as to the significance of the various rankings from the 2012 Conservation Ontario Statistical survey was presented.

BD-13-050
Davis-Dagg - MacKinnon
“That the Board of Directors acknowledges the updated summary of the 2012 Conservation Ontario statistical survey.”
							CARRIED

A Conservation Lands Update was reviewed:
· Background:
· the Conservation Authority owns 15 conservation areas in the watershed
· of those 15 conservation areas, 6 are managed by the local municipality and 9 are operated by the Conservation Authority
· of these 9, 3 conservation areas are regional campgrounds which attract campers from primarily Southwestern Ontario
· profits obtained from our campgrounds are used to offset capital improvements 
· Warwick Conservation Area (Warwick Township):
· new ceramic tiles have been installed in the women’s main washroom shower areas 
· approach ramps with railings have been installed on the main trail bridge
· hydro servicing has been installed to 2 group camp areas
· one canoe rack and 2 viewing platforms have been constructed
· a new steel roof has been installed on the gatehouse
· a number of dead ash trees have been removed and approximately 70 stumps ground out and top soil placed 
· L.C. Henderson Conservation Area (Enniskillen Township):
· new ceramic tiles have been installed on the main campground washroom floors
· septic system & dump station have been completed
· barn board siding have been replaced on the main washroom building
· a canoe and fishing dock has been constructed and installed in the main reservoir
· road culvert in South Park camping loop has been replaced
· a new steel roof has been installed on the gatehouse
· campsites have been aerated and seeded
· a number of tree stumps have been removed, filled with top soil and seeded
· A.W. Campbell Conservation Area 
(Brooke/Alvinston & S.W. Middlesex Townships):
· 9 new windows have been installed in the visitor center 
· new steel doors have been installed on the pool washroom building
· 30 large stock & 100 seedling trees have been planted
· trails have been widened and surfaced with chip and dust
· campsites have been aerated and seeded
· a number of tree stumps have been removed, filled with top soil and seeded 
· Strathroy & Clark Wright Conservation Areas:
· 2 trail bridges have been upgraded 
· 10 board walk sections have been replaced
· at Clark Wright trail improvements include the installation of a 36’ railed bridge and the addition or replacement of approximately 18 board walk sections
· above projects have been funded by the Foundation 


· Peers Wetland Conservation Area:
· wetland rehabilitation has been completed. This included: berm reconstruction and seeding; pump and electrical installation; security fence construction; trail establishment; and parking lot construction.  
· other improvements include: 5 acres of trees planted; 1.2 acres of tall grass prairie planted; and the installation of property and donor signage 
· a draft master plan has been completed 
· C.J. McEwen Conservation Areas (Plympton/Wyoming):
· a new steel roof to be installed on the washroom building this fall (steel has been purchased and project to be completed before the end of November)
· a number of dead trees to be removed at both McEwen and Highland Glen Conservation Areas 
· Coldstream Conservation Area:
· approximately 17 sections of boardwalk have been repaired with new cedar upright posts
· Lambton County Lands:
· the Conservation Authority manages 7 properties (approximately 1,400 acres) for the County of Lambton.
· at the Lambton County Heritage Forest, staff have repaired the fence on the sand hill and installed two trail signs. Forestry staff has performed a forest inventory of the property to determine standing timber values.  
· at Perch Creek Habitat Area, the main trail has been widened and trees and vegetation have been trimmed back. Low areas along the main trail have been raised and 2 culverts installed to provide better access
· at Marthaville, staff has maintained and widened the trail system and will be removing approximately 6 dead ash trees along the north side of the parking lot.
· at Bowens Creek, the Forestry department planted 14,000 trees this spring and managed the plantations on site for the year.
· McKeough Lands:
· soil erosion improvement works have been completed on Property 93, 95, 97 (wetland constructed) and 103 (subsurface drainage installed)
· Kelly Smith (Biological Technician):
· to date Environmental Farm Plans have been completed for 11 of the agricultural parcels and 2 parcels have had Property Management Plans completed.
· Environmental Farm Plans are designed to prepare environmental risk assessments for the farm rental properties while highlighting industry standards, regulatory obligations, and best management stewardship practices. The goal of the plans, in addition to meeting the industry standards and regulatory obligations of farming practices, is to obtain the best stewardship practices and implement the best management practices above and beyond to achieve environmentally sustainable farming practices on our lands.
· Property Management Plans are designed to highlight the property description, historical use, farming practices, forest management, soil and water management and other key features of the property while addressing environmental risks through best management practices, like riparian planting along watercourses and installing erosion control structures. 
· an application to Wildlife Habitat Canada has been submitted to develop and enhance wetlands on the McKeough lands. Ducks Unlimited Canada and Ministry of Natural Resources Species at Risk Stewardship fund are partners in this proposed project.



Directors Comments:
· asked how the ownership change at Peers Wetland was received by the community 
· positive responses so far
· contracting grass cutting and maintaining a 15’ trail along the berm
· Darrell Randell makes sure water levels are maintained
· meet with Advisory Group once or twice per year

BD-13-051
Bruinink - Brown
“That the Board of Directors acknowledges the Conservation Lands Update, dated October 28, 2013 on Conservation Area maintenance and development, McKeough Upstream Lands erosion projects and property plans, and management activities on Lambton County Lands.”
							CARRIED

A report on camper events and activities was presented:
· Authority campgrounds are very fortunate to have a group of dedicated volunteers who assist staff in delivering the many events and activities throughout the camping season
· below are some of the events and activities which were offered in 2013
· Regular Events:
· bingo/ wagon rides/ kids train rides
· pot lucks dinners/bagel breakfasts/barbeques
· horse shoe tournaments/yard sales
· golf cart parades/poker runs/ cart show and shines
· kids crafts/card nights/car washes
· camper fundraiser breakfasts
· canoe races
· slip and slide down the Campbell Hill 
· teen dances
· movie nights
· Special Events:
· Canada Day Events and fireworks
· Christmas in the Park/Halloween in the Park with haunted house
· fish fry/pig roast/chili cook-off
· fishing derby
· kid’s rubber duck race/putt putt golf tournament
· antique car show/antique fire truck ride
· Elvis returned to the Warwick CA on Elvis Day, day also included a malt shop, barbeque, train rides and more
· geo-caching event
· car wash fund raiser/face painting
· CMT award winner Crystal Gage performed at AW Campbell on Canada Day Weekend (event sponsored by a seasonal camper)
· Brett Baker, country and western singer appeared at LC Henderson on the Civic Long Weekend (Friends of Henderson sponsored the event)
· all camper fundraising efforts are approved and monitored by Authority staff and funds raised are used to sponsor events, activities or develop facilities within the conservation area.

Directors Comments:
· directors commented on the ownership and pride taken in the Conservation Areas by campers and staff.
· staff help make fun days for campers
· thank Conservation Area staff at December lunch
BD-13-052
Nemcek - Burrell
“That the Board of Directors acknowledges the report dated October 29, 2013 on camper events and activities in our regional campgrounds in 2013.”
							CARRIED

A staff report on water levels, current and flood conditions was presented.
· highlights:
· normal seasonal flows across the watershed
· higher precipitation amounts in the upper reaches
· lake levels returning to close to the 10 year average
· precipitation events through September and October, in some cases in excess of 100mm (4 inches) accumulating over short periods, have resulted in significant rainfalls in the upper reaches of the Sydenham River, notably in the Strathroy area and beyond into the London area watersheds. In contrast, the remainder of the watershed has received less than normal for this period, however the quarterly average remains close to normal at 103%. The six month and yearly totals for 2013 remain ahead of the average at 127% and 116% respectively. The precipitation and resulting flow conditions have impacted on the existing lower seasonal flow patterns increasing during the event periods but conditions returned to normal flows fairly quickly. Rain distribution, while not as significant as other watersheds to the north-east, has been fairly consistent over the September and October period in our watershed. Water levels throughout October remain at or near seasonal means for most gauging stations in the watershed 
· Long Term Weather Forecast (Weather Network, Environment Canada)
· December - Slightly below average temperatures with above average precipitation in the form of snow mid-month (70% chance of white Christmas)
· Fall and Winter - Temperatures will be near normal with normal precipitation into the winter months
· Great Lakes Levels
· Lake Huron levels continue to improve over last year increasing by 18 cm (0.59 ft.) but remain slightly below the 10 year average -6cm (0.2 ft.). Figure 5 identifies the upward trend following the low levels of 2012 at four monitoring stations (Lake Huron, St Clair River, Lake St. Clair and Lake Erie) over the past year. As each station receives flow from the previous water body the relative impact on levels are identified downstream from Lake Huron to Lake Erie.  
· Overview of the Calgary and Toronto Flood Events
· two major flood urban flood events occurred in 2013 which emphasized the many issues of riverine flooding in major developed areas. Both situations resulted from a number of significant factors including the amount and intensity of rainfall, the existing seasonal conditions and the presence of an urban environment. 
· Calgary Event
· between June 19th and 22nd a large low pressure system brought between 80 and 280 mm to the upper reaches and foothills north-west of Calgary. Local amounts of up to 340 mm were recorded at stations in the upper Sheep, Elbow and Bow River basins. In addition a combination of melting frozen ground in the foothills and areas of saturated ground conditions in the lowlands contributed further to extreme runoff and extremely high river flow conditions.
· Alberta provincial flood advisories were issued beginning June 3rd and continued through the month in anticipation of normal seasonal thaw conditions in the mountains and foothills. Advisories were upgraded to Flood Watch by mid-month and a Flood Warning was issued for all areas of the province by June 20th following the extensive rainfall.  Flows were recorded over the next few days between 5 and10 times the seasonal normal and reached a peak volume of 1,700cms in Calgary. Previous peak levels were recorded in 1932 at 1520cms and 2005 at 791cms.
· the downtown areas of Calgary, much of which is located in flood plain were inundated and well as other downstream communities including High River. Over 100,000 people were evacuated from their homes with damage to property and infrastructure exceeding $3 billion, by far the costliest flood event in Canadian history. Downtown Calgary was completely shut down and as many as 20 stream monitoring stations destroyed during the event. 
· Outcomes:
· previous documents prepared in 2006 relating flood management included 16 recommendations including:
· prioritize, develop and maintain Flood Risk Maps
· establish and map 1:100 year flood levels
· enhanced data collection and analysis
· designate “Flood Risk Areas” to control and limit development.  
· notification to future property buyers of Flood Risk Area designation.
· province would develop programs to cost-share flood mitigation measures to protect existing development in urban and rural areas. The costs should be shared among the federal, provincial, and local governments.
· tighter controls on project funding, prohibit recovery dollars, for deemed inappropriate development (new) and proposed in flood prone areas
· this report was shelved in 2006 but then released in 2012 in an effort to gain additional support for the original recommendations. Following the 2013 flood the province took the following actions: 
· Alberta to ban development in floodways (1:100 year).
· program to assist in cost to relocate.
· pay for rebuilds in floodway, but 1 time only
· in Flood Fringe Zones, Government will pay for rebuild but must flood proof.  If not, no future disaster assistance
· Bow and Elbow Rivers carved new course resulting in new flood mapping being required
· implementation of a comprehensive flood mapping strategy for all urban, areas
· Toronto Event
· on July 8 a significant moist frontal wave brought between 75mm and 126mm to the Toronto region with 126mm falling at Pearson Airport (exceeds Hazel 24 hour total). Flows were impacted in the Don and Humber Rivers where levels rose quickly. 
· storm sewersheds moved runoff directly into the rivers due to the imperviousness of urban roads and urban development rather than the rainfall impact being reduced by infiltration. In contrast with the Calgary event where rain fell some distance away from the city, resulting in downstream flows causing urban flooding, the Toronto event concentrated the rain directly over the city over a very short period of time, overwhelming existing drainage systems and flooding areas such as the lower Don Valley Parkway.
· impact of the flood included property damage, power outages effecting over 300,000 people as well as the potential for loss of life and infrastructure damage totaling over $600 million. The event was forecasted on the basis of radar and meteorological data but the true path and impact of the extensive storm cell was difficult to predict until it had begun. 
· while the city was able to provide emergency response plans, the role of forecasting and warning together with flood and erosion control, planning and regulations remain an important role for Conservation Authorities in urban environment. Unlike Toronto, Calgary may be limited by the tools available at the provincial and municipal level in Alberta. Additional coordinated steps through Conservation Authorities toward the overall management of flood planning and infrastructure, regulatory strategies, and comprehensive accurate floodplain mapping are an integral part of preparation for significant events.    

BD-13-053
MacKenzie – Bruinink
“That the Board of Directors acknowledges the report dated November 4, 2013 on the current watershed conditions and Great Lakes water levels.”
	CARRIED

A staff report regarding Cathcart Park Shore Protection Revitalization Project was reviewed.
· a budget of $293,000 has been confirmed for the project (St. Clair Township $160,000;Great Lakes Guardian  Community Fund $15,000; Great Lakes Sustainability Fund $93,000; Ministry of Environment (COA) $25,000)
· tenders were advertised for this phase of the project during the week of October 28th
· tenders close on November 13th
· all permits and approvals have been obtained from MNR and DFO
· construction is expected to begin early December 2013

Directors Comments:
· look into what the U.S. is doing to develop habitat behind a breakwall.  Underwater habitat has been successful – fish are increasing over time.

BD-13-054
Miller - McEwen
That the Board of Directors acknowledges the report dated November 1, 2013 on the Cathcart Park Shore Protection Revitalization Project.”
						CARRIED

Tenders for the Cathcart Park Shore Protection Revitalization Project Phase III closed on Wednesday, November 13, 2013.  Twelve tenders were received ranging from $236,124.80 to $350,345.20.

BD-13-055
Davis-Dagg - Glen
“That the Board of Directors acknowledges the report dated November 14, 2013 regarding the tender opening for Phase III of the Cathcart Park Shore Protection Revitalization Project and further accepts the tender of Van Bree Drainage & Bulldozing for a tendered price of $236,124.80, including contingencies and taxes, subject to a complete review of the tenders, a satisfactory financial capabilities review of the preferred contractor and authorizes the Chair to sign contracts for the project.”
						CARRIED

A staff report regarding projects with First Nations communities was explained.
· SCRCA staff members have been involved in a number of different projects with First Nation communities throughout the watershed. The scope and role played in each project ranged, but a large amount of the involvement has focused on conservation education.
· Talfourd Creek - Aamjiwnaang First Nation
· Conservation Authority staff have worked with the Aamjiwnaang Environment Committee on the Talfourd Creek Restoration Project
· staff have been involved in four community events, with a focus on providing information to community members on stream ecology and water quality
· the fourth and final community event, held on September 25th, worked with the after school program where three activities were held
· benthic picking and identification  kids were given benthic samples where they found and identified different benthic macroinvertebrates
· toad abodes  kids created toad houses out of terra cotta pots, which they were able to paint and decorate
· tree planting  10 large stock trees (native Oaks and Silver Maple) were planted with the help of the children 
· Aboriginal Fund for Species at Risk (AFSAR)
· SCRCA is one of eight partners working with the Kettle Stony Point First Nation to provide monitoring, habitat enhancement, stewardship and outreach with respect to Species at Risk on Kettle-Stony Point lands
· on October 10, outdoor education and biology staff members visited Hillside Elementary School to lead an outdoor education program – with the focus of the program being on how important the Kettle-Stony Point First Nation area is to a wide range of species
· November 8, outdoor education and biology staff members re-visited Hillside Elementary School to re-enforce concepts introduced to student in October. 
· Outdoor Educators Talk 
· on September 6, biology staff gave a talk on these successful collaborations with outdoor educators from other Conservation Authorities in the region.  Attendees were keen on learning how SCRCA was able to secure grants to do this type of work.  
· Looking Forward - Ontario Trillium Grant application for Aquatic Inventory and Education Outreach Program
· on November 1, a grant application was submitted to the Ontario Trillium Foundation requesting support for a continuation of the outreach and education program delivered at Kettle Stony Point First Nation.   This collaborative project between St. Clair Region Conservation Authority (SCRCA), Carolinian Canada Coalition (CCC), Kettle & Stony Point First Nation (KSPFN) would consist of two major components:
1.	Healthy Lake Huron Education and Outreach - improved engagement of local residents using a multi-faceted approach to education and outreach on the topic of healthy watersheds. Program to include an outdoor education program, in-stream demonstration, fact sheets, open house, media releases, and scientific reports delivered jointly by SCRCA, CCC, KSPFN.  Information collected for this inventory will update watershed reporting.  The project will help us better understand the watershed and communicate the progress we’ve made in protecting it and the threats to its future health. Collaboration with KSPFN and CCC on this project will promote inclusion by allowing for enhanced sharing of knowledge and communication across organizations/groups allowing for the breakdown silos.


2.	Healthy Lake Huron Tributary Aquatic Inventory - covering approximately 450kms of Lake Huron tributary watercourses, the aquatic inventory will include fish and mussel distribution maps, improved thermal regime mapping and improved watercourse layer geometry. Mussels and top predator fish are not identified and under-represented the study area. Yet, historical and anecdotal evidence supports presence of mussels, trout, and northern pike in the targeted watercourses.   A better understanding of aquatic resources will provide watershed residents, and the general public with the information needed to protect, restore and improve these natural resources within our watersheds.

BD-13-056
Marriott - Miller
“That the Board of Directors acknowledges the status report dated November 1, 2013, regarding current monitoring, education and stewardship projects with Aamjiwnaang and Kettle and Stony Point First Nations.”
							CARRIED

A staff report on the Lambton Shores - Healthy Lake Huron project was discussed.
· Lambton Shores Tributaries (LST) Watershed received funding from Ontario Ministry of the Environment and Environment Canada as part of the Healthy Lake Huron – Clean Water, Clean Beaches campaign, which identified 5 priority sub-watersheds along Lake Huron Shoreline that require immediate action to improve beach and inland surface water quality. 
· Recent Activities: 
· met with Communities in Bloom Judges to detail plans regarding wetland habitat restoration at the retired Forest Sewage Lagoons 
· mailed letters to 475 landowners in Lambton Shores encouraging participation in stewardship projects and introducing a new cover crop grant 
· to date, we’ve awarded 3 grants for cover crops and a septic system upgrade totaling $4,896 given to landowners for their stewardship projects
· regrettably, the wet fall has prevented some farmers from planting cover crops, which may explain low uptake for the new cover crop grant
· co-hosted the 2nd Annual Great Canadian Shoreline Cleanup at Centre Ipperwash Beach with the Municipality of Lambton Shores to increase awareness of the importance of clean beaches and clean water in the Great Lakes 
· although fewer volunteers attended than last year, many of the volunteers came both years and found the beach to be much cleaner this year
· attended the Forest Fall Fair (September 20-22, 2013) – it was a great opportunity let residents know who the SCRCA is and what we do. Staff spoke with ~250 people
· co-hosted a Volunteer Wetland Restoration Planting Day at the retired Forest Sewage Lagoons with Communities in Bloom, CH2MHill, the Municipality of Lambton Shores, and the Lambton Shores Nature Trails Committee (October 16, 2013)
· the first scheduled planting day was rained out, but we were able to have 13 volunteers from CH2MHill, the Municipality, and the Lambton Shores Nature Trails Committee on a beautifully sunny and warm October day
· volunteers speedily planted 390 native shoreline plants and shrubs to help naturalize the retired lagoons into more suitable habitat for migrating waterfowl
· this project was funded in part by a TD Friends of the Environment grant
· water quality sampling during storm events using the automatic water sampler on Shashawandah Creek continues 
· staff continue to meet with the Lambton Shores Steering committee for project input
· SCRCA is offering prizes for completing an online survey about cover crop implementation http://www.scrca.on.ca/cover-crop-survey/
· Upcoming events:
· late November 2013
· farm workshop – Maintaining 30% crop residue year round at the Forest Fairgrounds
· December 12 & 13, 2013
· John Deere Days at Podolinsky Equipment Ltd. 

BD-13-057
Davis-Dagg - MacKenzie
“That the Board of Directors acknowledges the status report dated November 1, 2013, regarding Lambton Shores – Healthy Lake Huron program, including the cover crop grant program, upcoming agricultural workshops and recent wetland enhancement plantings with Communities in Bloom.”
							CARRIED

A staff report regarding Healthy Sydenham Headwaters was explained.
· Healthy Sydenham Headwaters Initiative (HSHI)
· the St. Clair Region Conservation Authority and Middlesex Stewardship Council (MSC) have partnered on this Initiative to guide conservation and restoration efforts in these important headwaters areas 
· land selected for the HSHI is located in the south-west corner of Middlesex County
· actions in the headwaters will have the greatest impact on the entire watershed
· funding is available for projects including: riparian buffers, tree planting, wetland and woodlot restoration, and strengthening wildlife movement corridors
· Ongoing Activities: 
· 1 more wetland project has been completed in the headwaters with funding from Wildlife Habitat Canada, Habitat Stewardship Program and MNR Species at Risk Fund
· staff continue to conduct site visits and field calls regarding the mail out in May 2013
· co-hosted a Community Planting Day at Alexandra Park with the Municipality of Strathroy-Caradoc (September 21, 2013)
· the original date was rained out and the park flooded; although, we still had 8 volunteers attend ready to plant in the rain
· we rescheduled for September 25, 2013 and still had 12 volunteers from RBC, the Municipality, the Strathroy Lions Club, and the local community attend
· volunteers learned about the importance of riparian buffers and wetlands and planted 244 native shrubs and trees along the Sydenham River and Stokman Drain
· the project was supported by a RBC Community Action Grant and Wildlife Habitat Canada Grant
· co-hosted a Youth Planting Day at Alexandra Park with the Municipality of Strathroy-Caradoc (October 21, 2013)
· nearly 120 grade four, seven and eight students from North Meadows Elementary School planted 150 native shrubs and trees
· students learned about the importance of riparian buffers and wetlands in keeping streams healthy. They also learned about fish and benthic monitoring and how biologists use this information to determine the health of a stream
· staff submitted a Wildlife Habitat Canada application on behalf of MSC for community events and wetland projects in 2014-2015 ($27,500) to continue restoration efforts 

BD-13-058
Marriott - Brown
“That the Board of Directors acknowledges the status report dated November 1, 2013, regarding Healthy Sydenham Headwaters including active stewardship projects and recent monitoring, stewardship and education events with the local communities and schools”
						CARRIED

A staff report regarding the Sydenham River Conservation Action Plan Report was presented:
· a Conservation Action Plan (CAP), is being developed in co-operation with watershed municipalities, farm organizations, residents, interest groups, and Carolinian Canada. This terrestrial CAP (focusing on forests, prairies, etc) will be complimentary to the aquatic Sydenham River Recovery Strategy. 
· What is Conservation Action Planning?
· Conservation Action Planning (CAP) is an effective and efficient way to conserve many species and habitats at the same time. 
· CAP focuses on areas where conservation efforts are most urgent and most likely to be successful. 
· the process brings together local partners that have and interest in protecting the area:
municipalities, Land Trusts, First Nations, corperations, Conservation Authorities, naturalist clubs, Stewardship Councils, government agencies
· CAP was developed by the Nature Conservancy (US) and has been used for more than 30 years in many cultural and political settings. 

BD-13-059
MacKinnon - Giffen
“That the Board of Directors acknowledges the status report dated November 1, 2013, regarding development of a Sydenham River Conservation Action Plan in cooperation with watershed municipalities, farm organizations, residents, interest groups and Carolinian Canada.”
							CARRIED

A staff report regarding recent electrofishing in the Sydenham River was reviewed.
· Fish Surveys: biology staff members conducted fish surveys at a number of different locations within the watershed. Sampling efforts were undertaken using an electrofishing backpack unit and seine net, as using both allows for access to a greater variety of sampling locations including drains, rivers, ponds and reservoirs. 
· Electrofishing:
· Coldstream Conservation Area- June 6th, 2013 - Blacknose Dace, Blackside Darter, Bluntnose Minnow, Common Shiner, Creek Chub, Green Sunfish, Greenside Darter, Hornyhead Chub, Johnny Darter, Northern Hog Sucker, Pumpkin Seed, Redhourse spp., Rock Bass, White Sucker
· Lamont Drain – Clark Wright Conservation Area - Oct 11th, 2013 - Blackside Darter, Bluegill, Bluntnose Minnow, Bullhead, Central Mudminnow, Creek Chub, Green Sunfish, Johnny Darter, Mottled Sculpin+, Pumpkin Seed, Spotfin Shiner, White Sucker
· East Sydenham River – White Pine Road & Rokeby Line - Oct 18th, 2013 - Blackside Darter, Blackstripe Topminnow*, Bluntnose Minnow, Greenside Darter, Johnny Darter, Rock Bass, Sand Shiner, Spottail Shiner, Stonecat, White Sucker
· +Sculpin is classified as a cold water fish. 
· * One species of particular interest is the Blackstripe Topminnow, as it is currently listed as Special Concern under COSEWIC. This sighting is the furthest upstream the species has been recorded in the East Sydenham River 
· Seine Netting:
· Strathroy Reservoir - May 23rd, 2013 - Bluntnose Minnow, Common Shiner, Johnny Darter, Largemouth Bass, Spottail Shiner, White Sucker
· McLean Drain – Keith McLean Property - Aug 29th, 2013 - Bluegill, Gizzard Shad, Largemouth Bass, Pumpkin Seed, Brook Silverside, unknown cyprinid
· monitoring efforts this season were focused on watercourses within the Sydenham Headwaters. This area was of particular importance, as a number of Stewardship Projects have been implemented within the subwatershed aimed at improving water quality. SCRCA staff, in partnership with the Middlesex Stewardship Council, has worked with private landowners on the creation/enhancement of wetlands, riparian buffers and woodlots, as well as encouraging the implementation of Best Management Practices such as conservation tillage and the planting of cover crops.
· Reporting:  all data collected through monitoring activities are recorded in a master list of fish species throughout the watershed. The data in this master list, among other uses, will be included in the next Watershed Report Card to be completed. Past monitoring efforts have been included in the recent version of the Watershed Report Card, released earlier this year. This edition of the Report Card, covering 2006 – 2010, can be found on the SCRCA website. The full report is available, as are individual summary reports for each of the 14 subwatersheds.

BD-13-060
McEwen - Giffen
“That the Board of Directors acknowledges the status report dated November 1, 2013, regarding recent electrofishing in the Sydenham River and its tributaries, including identification of 18 fish species that are dependent on healthy watercourse conditions.”
							CARRIED

A staff report regarding Conservation Services programs and projects was presented.
· Tree Planting Program
· above average number of requests from private landowners have been received over the past couple of months for tree planting assistance for the 2014 season
· staff are calling landowners, setting up appointments and making site visits to all eligible sites in order to prepare a proper tree planting prescription and develop a tree planting plan for each site. The total number of trees and tree species required for next year also needs to be determined during this process.
· currently, more than $100,000 in grant has been secured through several individual tree planting and habitat improvement programs.
· approximately 70,000 trees are planted annually and heavily subsidized with combined funding from all grant agencies.
· Seed Collection Program
· this year’s tree seed collection was very successful with approximately 2,200 litres of oak, hickory, maple and walnut seed collected and shipped to the tree nursery.
· deciduous trees are a major component of our tree planting program and future seedling stock from the tree nursery is related to the tree seed we collect and ship annually.
· all tree seed collected by SCRCA staff is completed in the Lambton County tree seed zone and is grown by Somerville Nursery near Alliston, ON. Since demand for deciduous trees is higher than what is available from tree nurseries, first choice for next year’s trees is given to the agency that collected that particular tree seed. This also ensures that trees planted by SCRCA in the future will be from genetically local tree stock.
· Vegetation Management Program
· fall herbicide application for vegetation control on 2010 to 2013 tree planting sites started in the first week of October and will end after the first heavy frost.
· wet weather conditions have made spraying difficult this fall and we are behind schedule.
· approximately 180,000 trees require spraying with approximately 75,000 still to complete this fall.
· more than 45 km of municipal brush spraying was completed this summer and fall for the municipality of Southwest Middlesex. Regrowth of woody brush from the previous year’s drain clean out is treated with a herbicide to prevent re-establishment.
· more than 500 man hours of brush control was completed this year.
· Wetland Creation and Erosion Control 
· wetland creation and erosion control work was conducted on several McKeough upland properties and private land properties this year.
· approximately 7 acres of wetland enhancement was created and the majority of the cost was funded by several combined grant programs.
· permanent wetlands for wildlife habitat are constructed in areas where land has eroded or is located in low lying and poorly drained farm land.
· temporary ponding basins are constructed mainly in erodible crop land areas to prevent  rilling and gullying as well as stop sediment run off into the adjacent creeks and river system 
· most projects are eligible for funding through our Species at Risk and Habitat Stewardship grant programs. 
· Waste Management – Twin Creeks Landfill (Watford)
· large stock tree planting work continues at Waste Management again this fall.
· a new dog park was created this summer at the south end of the property with public access to the park from Confederation Line
· large stock deciduous trees where to provide shade and aesthetics to the area
· large stock coniferous trees were planted in two sections of the berm at the north end of the property to replace some open sections where trees did not survive
· vegetation management continues to be implemented in new property tree buffer areas and in the poplar phytoremediation zones

BD-13-061
McCallum - MacKenzie
“That the Board of Directors acknowledges the report dated November 1, 2013 on the Conservation Services programs and projects across the watershed.”
						CARRIED

Regulations Committee Reports dated September 30 and October 31, 2013 were considered.

Directors Comments:
· many questions regarding the report
· directors requested an education component for the December meeting, explaining flood lines, how they are created and how they impact development in a regulated area.
· Directors requested copy of Authority map showing floodlines.

BD-13-062
MacKenzie - Giffen
“That the Board of Directors acknowledges and concurs with the Regulations Activity Summary Reports on "Development, Interference with Wetlands & Alterations to Shorelines & Watercourses” Regulations (Ontario Regulation 171/06), dated September 30, 2013 and October 31, 2013.”
						CARRIED

A staff report regarding the municipal drain June – September 2013 activity report associated with the Drainage Act and Conservation Authorities Act Protocol (DART) was explained.



BD-13-063
MacKinnon – MacKenzie
“That the Board of Directors acknowledges and concurs with the municipal drain June-September 2013 activity report associated with the Drainage Act and Conservation Authorities Act Protocol (DART) approved by the Board April 18, 2013.”
						CARRIED

Planning Activity Summary Report for September and October 2013 was reviewed.

BD-13-064
Davis-Dagg - McEwen
“That the Board of Directors acknowledges the St. Clair Region Conservation Authority’s monthly Planning Activity Summary Reports for September and October, 2013.”
					CARRIED

A staff report regarding the sediment study of the Areas of Interest and other AOC activities was presented.
· Sediment Management Options (SMO) Project:
· the Sediment Management Options (SMO) project for the St. Clair River Area of Concern (AOC) continues to move forward.  ENVIRON has incorporated public comments into the draft Sediment Management Options (SMO) report and will be submitting a final document in November. 
· after consultation with community members, representatives from Aamjiwnaang and Walpole Island First Nations have selected hydraulic dredging as the preferred option for each of the three Areas of Interest (AOIs).  This was also the preferred options selected by all members of the Sediment Technical Team.  Endorsement of the hydraulic dredging option has been received by the Canadian Remedial Action Plan Implementation Committee (CRIC), and the Binational Public Advisory Council (BPAC). 
· it is anticipated that the preferred options along with Requests for Funding will be submitted to the federal and provincial governments by the Sediment Technical Team before the end of the year.
· Municipal and First Nation Council Presentations:
· throughout the months of September and October, presentations were delivered to the Aamjiwnaang First Nation Environment Committee and Chief and Council and to the councils for the City of Sarnia, St. Clair Township, Municipality of Chatham-Kent and Village of Point Edward.  The presentations covered some highlights of the work conducted in the AOC since 2011, along with updates on the SMO project and future activities.  
· feedback from Council members was predominantly positive.  Many praised the work being conducted within the St. Clair River and were pleased by the promising results observed in the AOC.  A presentation to Walpole Island First Nation Chief and Council is expected to be scheduled for later this fall.
· Science and Monitoring Workshop:
· on October 9, 2013, a Science and Monitoring Workshop was organized by Environment Canada, on behalf of CRIC in London, Ontario.  The purpose of the event was to 1) consult with scientific experts on results of their research and/or monitoring projects related to water and sediment quality, fish and wildlife health and habitat availability within the St. Clair River Area of Concern and 2) to provide an opportunity to network and develop collaborations and sharing of data.
· presentations were delivered by scientists from Environment Canada, the Department of Fisheries and Oceans and the University of Windsor Great Lakes Institute for Environmental Research.  Topics included water quality, suspended sediment, sediment chemistry, fish habitat modelling, coastal wetland monitoring, fish diversity and wildlife body burdens.
· the results and data presented by the scientists suggest that water and sediment chemistry, habitat and wildlife populations are improving within the St. Clair River AOC.  Many were optimistic that a number of Beneficial Use Impairments (BUIs) in the AOC could be assessed in the near future and potentially re-designated to “not impaired”.  The BUIs that will be assessed are Loss of Fish and Wildlife Habitat, Bird or Animal Deformities or Reproductive Problems and Degraded Fish and Wildlife Populations.

BD-13-065
Glen - MacKenzie
“That the Board of Directors acknowledges the update dated October 25, 2013 on the St. Clair River Area of Concern.”
						CARRIED

Authority revenue and expenditures to September 30, 2013, were reviewed.

BD-13-066
Miller - Bruinink
“That the Board of Directors acknowledges the revenue and expenditure report to September 30, 2013, as it relates to the budget.”
							CARRIED

September 2013 disbursements totaling $465,836.94 were considered.

BD-13-067
Nemcek - Marriott
“That the Board of Directors approves the September 2013 disbursements as presented in the amount of $465,836.94.”
									CARRIED

A status report on general levy received to date was discussed.

Directors Comments:
· Sarnia director requested update on contacting City regarding unpaid levy.
· question regarding why levy numbers are different in 2014 budget

BD-13-068
Giffen - Burrell
“That the Board of Directors acknowledges the status report on the 2013 general levy receipts to date.”
							CARRIED

The 2014 fee schedule for Authority programs and services was considered.

Directors Comments:
· commented that camping increases were high – Kevan advised that there was no increase last year and that fees were raised according to comparison to local campgrounds and to keep with increased utilities costs.
· asked if we piggyback with another organization to get better price on gravel – usually get municipal pricing.
· request to look into tar and chipping entrance roads in Conservation Areas – Kevan will get prices.

BD-13-069
Brown - McEwen
“That the Board of Directors acknowledges and approves the Schedule of Fees dated October 2013, for all programs and services for the year 2014, with the exception of the DART fees.”
								CARRIED

BD-13-070
Marriott – Burrell
“That the DART fee approval be tabled until further information is received.”
								CARRIED

The apportioning of matching and non-matching general levy to member municipalities for 2014 was considered.

BD-13-071
Marriott - MacKenzie
“That the Board of Directors approves the apportioning of matching and non-matching general levy to member municipalities for 2014 as per Schedule A, using the Modified Current Value Assessment, values provided by the Ministry of Natural Resources in September 2013.”
								CARRIED

The 2013 preliminary forecast budget was reviewed.

BD-13-072
MacKenzie - Brown
“That the Board of Directors acknowledges the report dated November 6, 2013 on the 2014 proposed forecast budget of $5,471,061 with a municipal general levy of $658,935 including finalized Modified Current Value Assessment values, updates to specific projects and municipal comments received to date.”
							CARRIED

Minutes of the October 2, 2013 meeting of the Health and Safety Committee were reviewed.

BD-13-073
Miller - Bruinink
“That the Board of Directors acknowledges the October 2, 2013 meeting minutes of Health and Safety Committee.”
							CARRIED

A communications report was presented:
· Conservation Awards
· a list of possible conservation award recipients will be brought forward at our board meeting in December. Should a board member wish to nominate any individual or organization, would they please contact Rick Battson at the office.
· Memorial Forest Dedications
· from September 2012 – August 2013, 538 trees were dedicated.  463 of these trees were through funeral home partnerships and 75 were through individual donations to the program.
· two dedications were held in the month of September. The McKenzie and Blundy dedication was held on September 15 at the Wawanosh Wetlands Conservation Area. Steve Arnold brought greetings from the Foundation. Approximately 600 people attended. The Foundation dedication was held on September 27 at the Lorne C. Henderson Conservation Area. Norm Giffen and Terry Burrell provided the remarks. Approximately 120 people attended. 
· Keith McLean Conservation Lands Open House
· about 60 people attended an Open House at the Keith McLean Conservation Lands on October 26.  The majority of the people attending were neighbours or relatives of Mr. McLean. There was a strong sense of agreement with our plans for the property as a place for the public to explore and enjoy.
· Conservation Education Fundraising 
· one of the main Authority programs supported by the Foundation is Conservation Education. This support includes efforts to secure funds from corporate donors, special events and from support through the bingo program. In addition, the Conservation Authority applies for government grants to support the education program. Support in 2013 included:
Sarnia Lambton Environmental Association - $30,000
Enbridge - $10,000
RBC Blue Water Fund - $5,000
Union Gas - $5,000
Friends of the St. Clair River - $2,000
TD Friends of the Environment Foundation - $750
Sydenham River Canoe Race - $2,500
Bingo Purchases - $2,000
Habitat Stewardship Program for Species at Risk (Environment Canada) - $14,000
Total - $71,250
· we have submitted an application to DuPont through their Community Giving Program for a class set of GPS units for use in the Conservation Education Program. Dupont Pioneer has a fund that supports school programs by supplying science equipment. We have requested $3,000.
· New Website Launched
· the SCRCA has revamped its website making it more user-friendly and to comply with the new Accessibility Act. The new site includes several features to allow for easy navigation while maintaining our wish to provide comprehensive information to our stakeholders and the public.

BD-13-074
Nemcek - Brown
“That the Board of Directors acknowledges the Communications Report dated October 31, 2013 including Conservation Awards, memorial forests, McLean Conservation Lands Open House, Conservation Education fundraising and the launch of the new SCRCA website.”
								CARRIED

A staff report regarding Conservation Education was presented.
· Fall Education Programs
· we have been overwhelmed with class bookings again this fall.  Programs are fully booked until early December. The Ministry of Education provided $20 million for Outdoor Education across the Province. Classroom teachers must apply for money to access the funding.  Several teachers have already elected to book for the spring now.  
· Events
· mini Rekindle The Sparks Workshop, September 6th: We hosted 14 Outdoor Educators from S.W. Ontario Conservation Authorities for a sharing and learning opportunity at L.C. Henderson Conservation Area. A System Coordinator from the Lambton-Kent District School Board highlighted curriculum topics/activities that we could offer to be most useful for teachers.  Erin Carroll, the Authority’s Aquatic Biologist, talked on developing a relationship with our local First Nations and the education programs that have developed as a result.
· Henderson Geocaching Event, September 22nd: the 5th annual event attracted over 60 enthusiastic geocachers. Many participants were impressed by the trails and campground facilities.
· Jake’s Day, September 15: assisted the Lambton Upland Game Bird Chapter with their annual ‘kid’s day’ at the Lambton Conservation Club by running a station for the day.  Insects of Lambton County were discussed.  The children were encouraged to sweep net for insects and investigate what they found.
· Fall Fairs: Wyoming Fair, September 11th and Brigden Fair, Oct 11th - assisted with ‘Agriculture in the Classroom’ by running a booth.  Topics discussed were common sources of pollution found on a farm & some solutions to those problems.  A hands-on ‘Enviro-scape’ model demonstrated how pollution travels across a watershed causing pollution of distant water bodies.
· Special Projects
· Species at Risk Program, Kettle and Stony Point First Nation, October 10th and November 8th: Funding was obtained through AFSAR and we worked in cooperation with SCRCA staff biologists.  This year two outdoor and two indoor sessions were taught for Gr 3, 4, and 5 students. The educational focus emphasized the role of invertebrates as a food source necessary to support the upper levels of the food chain.  The children learned that the species at risk found within Kettle Point First Nation are dependent upon this diversity and abundance of life. 
· Reptiles at Risk, Perch Creek Habitat Management Area, October 30th:  Assisted SCRCA biologists with a program for Grade 12 students from St. Clair High School in Sarnia.  The program, in its second year, is designed to be a hands-on long term project in which students will be assessing and improving reptile habitat.
· Community Partnership
· Return the Landscape: one staff person continues to sit on the Return the Landscape Committee.  This Group aims to rescue native flora from development sites and replant them within native landscapes in Lambton County.  A long term goal of the group is to ensure each school-yard in Lambton has its own native plant garden and to one day provide plant-focused educational opportunities to those schools.
· Lambton County Trails Committee: one staff person sits on this Committee consisting of a group of people representing various County of Lambton organizations with an interest in Active Living.  The purpose is to promote healthy living through the promotion of trails and natural areas and to encourage their use in hiking, cycling and other physical activity.  The committee also hopes to preserve open spaces and to connect the communities through trail systems.
· Children’s Water Festival:  a one year break is in effect this year due to a conflict with the War of 1812-1813 celebrations.

BD-13-075
Brown - Giffen
“That the Board of Directors acknowledges the Conservation Education Report, dated October 31, 2014 including education programs, events, special projects, and community partnerships.”
								CARRIED

A staff report regarding an update on the Drinking Water Source Protection Report was reviewed.
· Source Protection Municipal Implementation Fund:
· previously announced in the current Provincial budget, this funding was further outlined in a release last week
· the funding which supports a variety of implementation deliverables, can be used to fund Risk Management implementation (and could be used to contract the Conservation Authority’s to undertake Risk Management on the municipalities behalf as proposed) 
· using collaborations to efficiently and effectively implement source protection programs can provide additional funding for participating municipalities
· staff will be reviewing the implementation fund with municipal staff in the near future
· Issues Contributing Area – Wallaceburg Water Intake:
· nitrates have been identified as an issue to the intake by the operators of the Wallaceburg intake
· an issue identified by the operator is considered to be a significant threat
· the technical rules require that an Issue Contributing Area (ICA) should be delineated for any identified issues
· as such, staff and a technical advisory team, have been working towards delineating this area for the Wallaceburg intake
· the potential sources of nitrates include: waste water treatment plants (WWTP), unused agricultural inputs and septic systems
· in the event that the Source Water Protection Committee approves a delineated ICA and the Minister of the Environment subsequently approves the updated Source Protection Plan, it is possible that WWTPs, septic systems and agricultural lands within the delineated ICA could be subject to review for the intention of reducing nitrate loading

BD-13-076
Marriott - MacKinnon
“That the Board of Directors acknowledges the report on Drinking Water Source Protection and the potential updates to the intake protection zones and issues contributing area for the Wallaceburg Water Intake.”
								CARRIED	

BD-13-077
MacKenzie - Miller
“That the meeting be adjourned.”



[image: ]




                                                 	                                                                        
Steve Arnold						Rick Battson
Chair							Acting General Manager
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